
ProMedica: The Journey to Zero Harm  
Begins by Knowing Where You Are

ProMedica, based in northwest Ohio and southeast Michigan, 

embarked on their high reliability journey in 2013. A network 

of 13 hospitals and growing, ProMedica had always focused 

on the quality and safety of care; but in 

2013, they kicked it up a notch. We spoke 

with Jeremy Cherry, BS, RN, CPPS, 

Safety Coordinator for System Quality 

& Safety, about ProMedica’s ongoing 

efforts to reach zero harm.

The first step in any journey is knowing 

where you are starting from. Similarly, ProMedica’s journey 

to zero harm and high reliability began by figuring out where 

they stood in terms of safety. To do that, they needed data 

and lots of it. ProMedica partnered with outside consultants 

to develop a strategic plan.  This included the development 

of key metrics and data management, as well as the high 

reliability methods, which would ultimately become the 

framework of their safety culture.  High reliability teams were 

formed at each of their acute care facilities. 

These teams were tasked with examining 

past and present safety events (actual or 

potential) and classifying them according to 

a common, systematic approach. From this 

data, ProMedica compiled a Serious Safety 

Event (SSE) graph that gave them a visual 

trendline to track progress and identify 

commonalities and improvements. 

Once they knew where they stood in terms of safety, ProMedica 

modified their leadership structure to provide dedicated 

oversight and accountability of their burgeoning safety culture. 

“	ProMedica is 
committed to zero 
harm and we see 
that it is possible.”
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As time went on, the definition of an SSE expanded to include 

more types of events. While this data may have affected their 


