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I. How to Use this Guide 

 

The Joint Commission’s Survey Activity Guide for rural health clinics will be available on your 
organization’s Joint Commission Connect extranet site. This guide contains: 
 

✓ Information to help you prepare for survey. A description of each survey activity that includes 
session objectives, an overview of the session, logistical issues, and suggested participants 
 

✓ Sessions are listed in the general order that they are conducted.  
 
✓ A template agenda with a list of onsite survey activities is posted to your organization’s Joint 

Commission Connect extranet site once the application is reviewed and processed by your 
account executive.  

 
✓ When the agenda and activity list are available, please review the material and think about the 

people you might involve in the survey.   
 

✓ Identifying key participants (and their phone numbers) for each session, including back-ups, is 
important.   

 
✓ Consider including possible meeting locations and surveyor workspace in your planning 

documents.   
 

✓ Review the sessions in this Survey Activity Guide to learn about what will occur during the 
activity.  

 
✓ If you have any questions about your scheduled survey, please contact your Account 

Executive. If you are unsure of your Account Executive’s name or phone number, call the Joint 
Commission at 630-792-3007 for assistance.  

 
 

II. Program features 
 

The Joint Commission’s Rural Health Clinic (RHC) Deeming Program is structured as follows: 

¶ It includes an on-site unannounced survey to evaluate compliance. The program focuses on 

outpatient/ambulatory care clinics only, no inpatients 

¶ It will have its own standards manual and survey activity guide 

¶ The RHC requirements include elements of performances (EPs) that align with CMS’ 

Conditions for Coverage (CfCs) for rural health clinics. Tdards 
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III. RHC Standards 



5 

 

IV. RHC Survey process: 
 

− RHC surveys are unannounced onsite surveys   

− The survey team/length will be one nurse surveyor for one day. Note: The size of survey team 

and length of survey may change based on org size, history of prior serious issues/deficiencies 

that need to be assessed 

− For RHCs structured as a mobile unit, the surveyor will assess the following: 

o The mobile site must comply with all applicable EPs 

o Is there is a fixed set of locations in which the unit is scheduled to be providing 

services at specified dates and times? Does each unit adhere to this schedule? 

o Does the unit operate at locations that meet the location requirements and those 

locations and times are documented by the RHC and made availathpn 633.2perate at locat

�«
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RHC Survey Sessions and Activities 
 
The following areas will be explored during each survey session*:  

➢ Arrival &Planning session: the surveyor will meet with designated leaders to conduct brief 

introductions and review of the survey agenda  

➢ Opening conference/Orientation to the organization session: the surveyor will meet with 

designated leadership to learn about the organization’s mission, its structure, the services 

provided, types of patient populations, monthly visit volume, and  whether visiting nurse 

services are provided. The clinic schedule will be reviewed to determine where patient tracers 

will be conducted. 

➢ Patient tracers/ Medication Management / Infection Control combined session:  

✓ 





8 

 

V. RHC Survey Checklist 
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Attachments: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


