


COMMITTED TO QUALITY

 The 11 Tenets of Safety Culture 

 The Joint Commission deýnes safety culture as, ña sum of what an organization is and does in the pursuit of safety. 

 To support health care organizations in implementing a safety culture, The Joint Commission has 
developed these 11 key tenets within its safety culture framework:   
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 Using the Tracer Methodology to inform improved practices 
 Tracer Methodology allows quality management staʡ to follow a speciýc patientôs journey through the healthcare system, in 
order to track quality issues, safety issues and eʢcacy of policies and procedures.  

 Tracer Methodology empowered Monarch North Carolina to identify deýciencies in care and address them in a timely manner. 
Tracer Methodology checks performance against both Joint Commission standards as well organizational quality standards.

 Continual Readiness   
 Monarch North Carolina also collaborated with The Joint Commission to implement continual readiness 

 
Learn more about the difference The Joint Commission made for Monarch’s move to the 
CCBHC model, or contact usto take the þrst step on your journey to transforming patient 
care quality and safety for your CCBHC clinic.

 Explore CCBHC-speciþc standards, available only with Joint Commission 
accreditation. Visit us at Jointcommission.org/ccbhc
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measures, including:  
 • Developing a Continual Readiness Team 

 • Regularly publishing informational newsletters for staʡ 

 • Conducting tracer updates  and support.

 • Engaging in ñmicrolearnings,ò which communicated useful information to the team in just a few minutes  
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